N1SAANITAINSAUIANTTH

From CQl

2
Innovation

.. BLHWNS MDD

mﬂamgamam{uazﬁnﬁﬂ ¢
ADLZUNNYANERNS NHINYIR LTI 1R

cwanapir@gmail.com



s

'S M A~
%0 CMLU) Faculty of Medicine, Chiang Mai University, Chiang Mai, THAILAND













#IANIIN (Innovation)

(W) 6 =\ o 1 1 (o) A' 1
1 39570 @NNNIINATIBIAIAW @177 Innovare wd a1 “NF9 Lir
Y el
1 E9 N9 B IANIIHURIBIG “aﬂwaj‘ﬁL?\ﬂ%’lﬂﬂ’l‘ﬂ%ﬂ’)’l&i&ﬂ&
a\ U €A A 6 1 a\ (Y
AaNaAndINaTIANAszlanidalasegnanazFIAN”
g F~\ € o c A' ] H P~ ¥
1 q33hN LD2TENIWNWS WATAME(2553) “A9 LUANLNAYWIINNIT
(-9 6 =N 6
1%'ﬂaﬂuis'ﬂﬂﬂzﬂszanﬂﬂsm LAZANINAAFIIIHTIA LN
o 43/ d'z S o (~f a\ (V) 1 P=N ] =
NAWIDY BID19zN AN LI WHANAH LA UIN1T AN %50
1 4:‘ 1 U A "\ =\ (W)
n3zUIRNTIna Nneliinalszlaatluizoassgnonassiaa”



#IANIIN (Innovation)

o A c [~y o a 1 a e W) ~
1 g 826 “dwnisitta1danasug N1UNUAKRAIIINT
1 Y o (~f o Y
AHIBNITNARDILAL LASUNITNANWIN LT BRI LA
wazdanauanasannsluaanniaalyuasn”

(Y ::;' g a\ 6
1 531 winnIsn Ao “aaﬁmmnnms‘l%’mwi‘l%mam
[ 1 q =\ & 64\' 1
81271619 ad19UIWINTS iWailsshugaIIdassaas Kral
V- 431 di 6 (- a
Taineduiiadszlorinisssanuaziasugne”



What is innovation?
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l The profitable implementation of ideas
I Implementing new ideas that create value

l The intersection of invention and insight, leading to

the creation of social and economic value

i The development of new ideas and their economic

application as new products or processes



An Innovation can increase
profits on

1 The value side : Customers value an
Innovation enough to pay more for it

1 The cost side : The company produces a
product offering in a more efficient way

1 Either way: value Is created for the firm
and the consumer



6 Q
aJdAlIzNaUVaININNITN

1 t:;l |::i Q :3/ a Q/
1 a)alnal (Newness) Lﬂumlmwgﬂwwuwu 21T U RGN TwN
YIN1T B39 NILUIBNIT Lﬂumﬁﬂ%’uﬂgamﬂmamﬁw%a
e Xa . e
WNAIUWIVLAULRYD b6l

1 iszlanibluizaresugne (Economic Benefits) #3an138374
o ~ =% =% U o U A 1 A' J 9/&
ANEILS L TIN Dhers] @1aammmwﬂ%Lﬂmﬂamt,wmuvl@m
9199276 bl U UNIB BIo LA wlagasin le

a 6 = .
1 nslranasuazaiuAnds19833@(Knowledge and Creativity
Idea) da4iiaannsldanusiazanufaaiaassaldugiuzes

MW LAtRas lnad WlgiiaannnsaantfgwuLuy  N13vingn



Why Innovation important?

1 Innovation reduces waste and environmental
damage

1 Innovation creates growth, increases
productivity, and economic wealth(avoids
stagnation)

1 Innovation provides better goods and services at
a cheaper price, higher standard of living

1 More interesting work for employees

1 Old strategies get replicated and consequently,
margins get squeezed
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What are the types of
Innovation?

1 Numerous but all these labels just

describe where something new, better or
different occurs

m Service Value
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Degrees of Innovation

1 viannviang
— Incremental, continuous, evolutionary, small
— Semi radical
— Radical, discontinuous, revolutionary, big
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Benchmarking

[~ -9 = P—N (- Y 4
1 lunssuaunisianazni1silse UL NgL WA AN UV

ugn1suazifil)iiRuasa9Ansla o NUaIANTAUT
aN1gavilaandn iNauINaraIngFaI N L
lun1susuilgensans

— Benchmarking Usznaunag 2 gauuan ¢ lawn

> nsvdsaunaudm (Benchmark)

(]

T ULAA

Va

> nsuanidasuisaugisn1sUgumanm / .

(Best Practices)



Do right things

t Benchmark world class

Business :
Strategy Strate_g_lc :
répositioning Radical change

Competitiveness

Market

Customer Qo@e
Products JOO
Services

Customer rfeeds

ad Continuous
COMPETITIVE Improvement
ADVANTAGES

>

Capability strategy Do things right
Developing capabilities
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3 Product benchmarking
3 Process benchmarking

3 Competency benchmarking
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Range of Benchmarks

FOCUS Benchmark

STRATEGIC Best-in-World
* Product / Services
* Business Processes
* Business Function
Best-in-Country

PERFORMANCE Industry Leader

* Customer SatisfactionNorm

* Qutput Standard
--Products & Services

PROCESS Best-in-Company
* Practices & Capability
* Inputs:

-- Material/Supplier Baseline

Type

Generic Processes

Functional Areas

Direct Competitor

Internal

Improvement Benefit

30%

30%-40%

15%-20%
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Adapting

Improving Implementing
the findings Planning

the study

Analyzing

the data

Conducting

the research/ reviews
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Benchmarking & Best Practices
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Eight I's of Infinite Innovation

Implementation Investigation
‘ \ : Ideation
lllumination Inspiration l
\ Iteration

Installation Identification
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